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Cultivating Teams as Brand
Ambassadors

Presented by Kelley Keller, Esq.

kelley@bigbanglegal.com
LinkedIn: /in/KelleyKeller
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Why are We Here?

Three Takeaways

UNDERSTAND ...

‘ What intellectual property is and why it matters.

‘ What a strong IP culture looks like, and how to build it.

‘ How to make an IP culture contagious across teams.
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What is Intellectual Property?

How do we know if something is IP?

Exclusive Intellectual

Imagination Rights Property
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Intellectual Property Sits at the Foundation of the U.S. Economy

Intellectual property drives competitive advantage.




Every Business Has Intellectual Property

Intellectual property can be very valuable!

Trade
Secrets

Trademarks Copyrights Patents Trade Secrets
Brand names, logos, package Original works including written New or improved processes, Recipes, systems, processes,
designs (“trade dress”), sounds, works, music, art, photo, film machines, compositions customer lists, business plans,
colors of matter, articles computer programs, & more

of manufacture



Common Ways Intellectual Property Adds Value to A Business

Intellectual property enables companies to...

Attract investments o ¢ ¢ o o o o o o o o o o o o oFEstablish a competitive edge

Attract & retaintop talent « ¢ o ¢ ¢ o o e e e oo Protect market share

INTELLECTUAL
PROPERTY
VALUE

Achieve cost savings ¢ o ¢ o ¢ ¢ o e o o o o o o Reduce marketing expenses

Charge premium prices ¢ o o ¢ o o o o e e e e e e Develop newrevenue streams

Negotiate better vendor contracts e ¢ ¢ ¢ ¢ ¢ o « e oo e oo (Createcompetitor barriers to

market entry

hitps://www.linkedin.com/pulse/ultimately-what-any- ban
company-does-when-successful-merely-fabio-moioli legal



® TRADEMARKS
Build Brand Value



Trademarks Add to Brand Value

..And Increased Profits

Trademarks
1 3 5 7

BRAND NAME SLOGAN COLOR SCENT
LEGO Just do it. Tiffany Blue Play-Doh
GOOGLE What's in your wallet? UPS Brown Verizon store scent
AT&T Taste the rainbow. T-Mobile Magenta Cherry scented

2 4 6 synthetic oil

LOGO TRADE DRESS SOUND

Intel chime
MGM lion roar
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Trademarks: Things to Know

To be protectable, a mark must be:

DISTINCTIVE 1 USED IN COMMERCE

The mark does not
describe the product
or service it Identifies.

The mark is used in commerce
and offered for sale or
distribution to the public.

Distinctive

UNIQUE

The mark has been thoroughly
researched and is clear and does not
conflict with existing or applied for marks.



Trademarks and Trade Names

They are not the same thing legally!

TRADEMARK 1

Identifies your business’ products
or services in the marketplace.

It is registered through the

U.S. Patent & Trademark Office.

Tylenol eolececececccccccccsccocoo 00000000 0hbocccccccosoccrrrrrrcerrcccceeq

Nike [N N ] 0000000000000 000

COULD MATCH ! BUSINESS NAME

You could have a trademark and
trade name that match, but they're
not the same thing legally.

Products &

Services

Identifies your company on

tax documents, official corporate
documents, bank accounts, etc. It is
registered in the state where you do
business.

& McNeil Consumer Prods. Co.

0000000000000 00000000000000000 oo’ N|ke’ InC



@ COPYRIGHTS
Protect Original & Valuable Work



Creative Works Have Value

Copyright Them!

3. Fixed in a Tangible
Medium of Expression

Tangible

Physical or Digital

Work of Authorship eceeoeee 2 Work of Authorship

Book, blog post, report, presentation,
marketing message, website copy, podcast,
video, etc.

Original

Independently Created and Sufficiently Creative

1. Sufficiently Creative and
Independently Created %
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OWNER 1

Has the legal right to publish,
modify, and republish the work.

Copyrights: Things to Know

Understand Your Role and Your Rights

COULD BE BOTH

You could be the owner and author, just
the owner, or just the author. Your role
affects your legal rights to the work.

! AUTHOR

The creator of the work such as
the author, photographer, artist, etc.




Next Steps

Protect copyrights. They hold great value for businesses.

Exclusive Rights

Distribute, modify, or publicly
perform or display your
original work.

Protection

Arises automatically but
copyright registration is
required to bring legal action
and collect fines.

Ownership

Retain ownership of all of
your original work so you can
protect it and add value to
your startup.




PATENTS

Drive Revenue from Your Inventions




The Value of Patent Protection

Prevents others from making, using, or selling your invention

Full Disclosure
Of the invention

Invention . " Right to Exclude
New, useful & not obvious . % Limited Monopoly




Patents: Things to Know

There are four types of patents. File the correct application!

=" ity
A process or method
EXAMPLE: computer software

A machine
EXAMPLE: printer

An article of manufacture
EXAMPLE: pencil

A composition of matter
EXAMPLE: pharmaceutical product

An improvement of the above types

Plant

New varieties of plants that are
created (not from the wild)
EXAMPLE: New flower, fruit tree or
vegetable plant created through asexual

reproduction, like grafting or cutting, or
genetic engineering

B,7 D S
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Design

New, original, and ornamental designs for

an article of manufacture

EXAMPLE: Coca-Cola glass bottle or
Crocs sandals

< B with 1-Click®
Covered @M

Business Method

Particular method, apparatus, or operation
that is used in the practice, administration,

or management of a financial product or

service
EXAMPLE: Amazon 1-click ordering or Priceline
“reverse auctions”
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Secure Your Rights with a Provisional Patent
Timing Matters!




Next Steps

A patent is only as good as the application and the timing of its filing.

File The Application Correctly

T

Complete Application \ / Timing Matters

PATENT
PROTECTION
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= TRADE SECRETS

Generate Profits from Business
Secrets



Trade Secrets Provide a Competitive Edge

Their value can be significant and long-lasting!

[
[©)
Recipes and Ingredients ¢ o o ¢ ¢ ¢ o o e e oo e e (CustomerlLists
Designs, Blueprints, etC. o ¢ o ¢ ¢ o o eeeeeee Vendor
TRADE SECRET Agreements
EXAMPLES

Systems and Algorithms ¢ ¢ ¢ o o o o e oo e e e BusinessPlans
Data Modelsand ¢ ¢ ¢ o ¢ ¢ e e oo e e Marketing
Methods Strategies
Manufacturing Processes o ¢ ¢ o o ¢ ¢ o e e oo o e oo Researchand

Development

CITIBANK'S CREDIT SCORING THOMAS' ENGLISH MUFFINS — NOOKS & CRANNIES APPLE'S RESEARCH & DEVELOPMENT babl
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Trade Secrets: Things to Know

Take the right steps to protect your client's competitive advantages.

FIRST STEP THIRD STEP FOURTH STEP FIFTH STEP

Create a company

Train employees culture that holds

so they know
how to identify,
manage, monitor,
and safeguard
trade secrets.

Educate

all employees
accountable for
prioritizing and
protecting trade
secrets.

Describe and employees about

document the the value of trade

trade secrets. secrets to the
business.

|dentify the
trade secrets.




Next Steps

Trade secrets drive sales and profits.

Not protecting trade secrets puts your
entire business at risk!

Don't open your company up to a disaster.

Employee accountability: Make sure all employees understand and play
their role in protecting trade secrets.

Leadership Buy-in: Trade secret protection starts with leadership.

Company culture shift: Leveraging the value of trade secrets requires a
company culture commitment.
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Intellectual Property Is A Company's Most Valuable Business Asset
You Can Help Protect it!

IDENTIFY ALL
INTELLECTUAL
PROPERTY

ROLE OF
TRADEMARKS

ROLE OF
PATENTS







What is Culture?

Language

Faith/
Religion




What is Company Culture?




What is an IP Culture?

Persistent Belief System About IP
Foundational Basics of IP
Organizational Practice of Protection

Infrastructure of Eyes and Ears




How Do We Build a Healthy IP Culture?

The “Everyday Employee” Buy-In
Relate IP to Specific Teams
Catalyze Compliance & Creativity

Put IP at the Heart of the Mission




How Do We Make Culture Contagious?

Facilitate Feedback
Recognize the Value of Everyone
Reward Effort

Celebrate Wins Large & Small




Questions®




