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10 Tactics to 
Complement Your 

Hiring Strategy



01
A Purpose

Give candidates a reason 
why beyond 

compensation and 
benefits.



02
Job Advertisement 
vs Job Description

Give candidates something to engage in 
that stands out from the pack.



03
Diversity

One small paragraph goes a long way.



If this sounds like a team that you’d like to join, we encourage 
you to apply, whether you check all the boxes or not. We’re 
focused on cultivating a community of people who can grow 
with us, and you might be the person we’re looking for, even if 
you don’t realize it yet. Notably, we encourage members of 
traditionally underrepresented communities to apply, 
including people of color, LGBTQ-identifying people, veterans, 
and people with disabilities.



04
Natural States

See how they act when without being prompted.



05
Overserve

Exceeding expectations creates a lasting impression.



06
Define Roles

One consistent interviewer and multiple roles 
for a well-rounded approach.  



07
___Yes! or 

___ No!
Uncertainty isn’t worth it.  



08
The 

Assessment
Effort reinforces the process. 



09
Start Right
Starting off on the right foot makes all the 

difference. 



10
Training

Train the company, the job, and the tools.
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”Everyone talks about 
building a relationship 
with your customer. I 

think you build one with 
your employees first.”

- Angela Ahrendts
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