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Who is Aric Bostick?

• At heart, I am an Educator and Teacher

• Goal-setters Club and Camp of CHAMPS

• I took my teaching from the classroom to 
stages

• National Speaker for Schools and 
Corporations

• Leadership Trainer for Senior Leaders
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How I got here…

How did I get here?
As a National Speaker and Leadership Trainer, I was:

§ spending 200 days on the road annually,

§ while running 4 businesses at one time,

§ and trying to have a life.
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From Fired Up!
to burned out
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Behind the Curtain…
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• Disorganized Emotionally
• No work/life balance 
• Irritable, restless, discontent
• Reactive
• Impulsive
• Ultra sensitive
• Emotional highs and lows
• Inconsistent behavior
• Poor listener
• Critical
• Dismissive
• Poor leader
• Insecure

I was someone else.
• I WAS A MISERABLE MOTIVATIONAL SPEAKER



so, I asked for help.
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I was blessed with the gift of desperation…



Attachment across the Lifecourse
7© 2022 Aric Bostick 



Many of us have been in the same boat
HR Professionals are being encouraged to:

• Hire more people and delegate more
• Do mindful breathing exercises when you are 

anxious or stressed  
• Take a walk.  Meditate. Listen to music. Read 

self-help books. Journal. 
• Eat healthier and exercise
• Spend time with friends and family and have 

experiences together like going camping or 
going to concerts

• Take paid time-off to to recover after meeting 
tight work deadlines

• Receive coaching and therapy (when needed)
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Spring issue of HR Magazine, ‘Put out the Fire,’ by Darcy Gruttadaro, director of the Center for Workplace Mental Health
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The road less traveled…

Earning our security
through

Attachment-informed 
Leadership



What is Attachment-informed Leadership?

The Power of Attachment-informed Leadership is a distinctive approach to 
leadership based on modern attachment theory and relational 
neuroscience.

In this presentation, you will learn:

1. A basic overview of Attachment science
2. How an understanding of Attachment can improve your personal and 

professional life 
3. How your ‘security’ affects you and all those you work with

NOTE: This is not a parenting class or a therapy session.
10© 2022 Aric Bostick 



Anyone leading people needs an 
understanding of Attachment.

A leader that doesn’t understand the science of 
relationships (attachment), is like a surgeon that 

doesn’t understand anatomy and physiology.
Source: Jonathan Wolf-Phillips (2021)
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What is Attachment?

Attachment is the science of the quality and 
development of human relationships across the 

life course. 
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Attachment Theory

Attachment Theory was originally 
developed in the 1950’s by Dr. John 
Bowlby, and in recent years built 
upon by the emerging field of 
relational neuroscience. 

Attachment Theory is an 
established theory of human 
relationships and among the most 
influential theories in psychology.
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Child Attachment
(where it all begins)
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Attachment 101
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The Attachment System 
is an innate psychological 

system that motivates 
mammals to seek

proximity and support
from others in times of 

need.

The attachment 
system gets 

activated when 
one feels 

distressed.

The whereabouts
and availability of 

the caregiver 
helps to 

deactivate the 
attachment 

system. 

All mammals, and some birds, have an
Attachment System.



Picture a brain like a house. 

The upstairs brain is more complex. 
Thinking, imagining, and planning are 
upstairs. We use the upstairs brain to 

think critically, problem solve, and 
make good decisions. 

Downstairs is where important things 
live.  Basic functions like breathing, 

strong emotions, and innate reactions 
to danger, like fight, flight or freeze are 
downstairs.  It’s like the downstairs of 
a house, which is where we almost 

always find the basics—kitchen, living 
room, and bathroom.
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The Brain is like a house with a Downstairs and an 
Upstairs

- Dr. Dan Siegel



The Strange Situation
During the 1970’s, psychologist Mary 
Ainsworth (student of John Bowlby) further 
expanded upon Bowlby's groundbreaking 
work in her now-famous "Strange Situation" 
study.

She showed that children responded in 
different ways to being separated from their 
caregivers.

Based on these observations, Ainsworth 
concluded that there were 4 major Styles of 
Attachment: 

1. Secure

2. Anxious-insecure

3. Avoidant-insecure

4. Disorganized–insecure
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Attachment Styles
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SECURE
Childhood Experience:
Received plenty of love and support
and consistent responsive care

Consequences as Adults:
• Connect with others
• Resolve conflict without much drama
• Able to self-regulate and co-regulate
• Positive view of themselves and others

INSECURE - ANXIOUS
Childhood Experience:
Unpredictable and notably intermittent care

Consequences as Adults:
• Lots of anxiety about getting their 

needs met
• Insecure about being loved 
• Anxiously seek approval of others

INSECURE - AVOIDANT
Childhood Experience:
Often neglected, rejected, and 
dismissive of feelings

Consequences as Adults:
• Keep intimacy at arms length
• Distrusting of people
• Dismiss/minimize own thoughts and
• feelings

INSECURE - DISORGANIZED
Childhood Experience:
Unpredictable care.  Atmosphere of 
fear or dread 

Consequences as Adults:
• Excess of fear
• Hypervigilant
• Constant survival mode



Research shows that approximately
60% of the world population present SECURE, 

and 40% present INSECURE.
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Internal Working 
Model

Based on how our parents showed up for 
us, we create internal working models. 

It is the lens through which we see 
ourselves, others, and the world.

Internal working models can be changed, 
through the security of our relationships.
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How children become SECURE

How Parents can Show Up – the 4 S’s:

1) SAFE – the child feels protected and sheltered from harm

2) SEEN - the child knows you care about them because you 
pay attention to them (they feel felt) 

3) SOOTHED – the child knows you will be there for them 
when they are hurting and offer comfort

4) SECURE - based on the experience of the other S’s, the 
child will feel Secure. 

When parents offer this care to their child, then the child can 
offer it to themselves in their adulthood.  We do the same 
behavior that we experienced.

Source: The Power of Showing Up by Daniel Siegel and Tina Payne-Bryson (2020) 
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Felt ‘security’ through a 
Secure Base and 
Safe Haven relationship

© 2022 Aric Bostick 
22

Ultimately, the goal of the attachment 
behavioral system is for individuals to obtain 
‘felt security’ through the fulfillment of two 
primary relationship needs from their 
Attachment Figure. 

• Secure Base (from which to explore from)

• Safe Haven (to safely return to)

Childhood Attachment Figures: parents, educators, 
coaches, church/community leaders, etc.

Adulthood Attachment Figures: partners, spouses, friends, 
colleagues, supervisors, therapists, church/community 
leaders, etc.



Adult Attachment
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• Our original Internal Working Model (relational 
blueprint) gets imported into our adult relationships, 
usually without us even knowing it. 

• Since we’re not aware that we bring our childhood 
attachment styles into adulthood, we act out all sorts of 
patterns and behaviors without knowing why, often 
blaming ourselves or others unfairly. 

• Our unresolved attachment history can sneak into our 
adult relationships and cause all kinds of problems. 

• We act out what we can’t see or understand unless the 
light of awareness and compassion extinguishes the 
dark places that keep us wounded and unavailable. us 
wounded and unavailable. 

How Attachment affects our 
Adult Relationships
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Workplace Attachment
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Family Ghosts in the Executive Suite
by Deborah Ancona and Dennis N.T. Perkins
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“Professional growth can get stymied for all 
sorts of reasons. But one of the most 
important is rarely discussed: You’re 
contending with ghosts from your past. 

Fundamental attitudes and behaviors that 
evolved from the family dynamics of your 
childhood have traveled with you into the 
present—and into the office. Those dynamics 
taught you a lot about authority, mastery, and 
identity.

So, when similar ones assert themselves in 
the office, it’s easy to revert to childhood 
patterns. There you are, negotiating with your 
boss, when suddenly your five-year-old self 
shoves the adult you aside and reacts. Or, 
when meeting with your peers, you find 
yourself behaving as you so often did in 
sibling free-for-alls.”



Attachment in the 
Workplace

Attachment serves as the 
foundation on which 
organizational culture is 
built.

Source:  Grady et al, Workplace Attachments (2020). Jonathan Wolf-Phillips (2021).
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In order to move organizations 
forward, leaders must understand 
their employees and what creates 
and maintains the connection
between their employees and the 
organization.

Source:  Grady et al, Workplace Attachments (2020).
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Workplace Attachment
Yip et al (2018)

Researchers have established how secure attachment dynamics in 
work relationships are directly related to valued organizational 
outcomes such as:

• Follower proactivity

• Ethical decision making
• Effective negotiation behavior

• Creative problem solving

In contrast, when a person’s attachment needs go unfulfilled in a 
work context, among the many undesired outcomes and negative 
consequences are:

• Increased stress

• Higher reports of burnout 

• Increased turnover

29
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The Importance of a
‘Secure’ Leader

Each individual is going through 
their own invisible version of 
attachment struggle, and behaviors 
associated with this struggle are the 
real reason a person or an 
organization will either succeed or 
fail.

The security of the ‘Attachment 
Figure’ (leader) will automatically 
affect the security of those they 
lead.  

Source: Yip et al (2018) 30© 2022 Aric Bostick 



How Attachment Styles 
Show Up in the Workplace

Hazaan and Shaver were among the first researchers to examine the effect of employees’ attachment 
styles in the workplace.  They found that: 

Hazan C., and Shaver, P. (1990). Love and work: An attachment-theoretical perspective. Journal of Personality and Social Psychology, 59, 270-280.

Securely attached employees Anxiously attached employees Avoidant attached employees 
• Least likely to put off work
• Least likely to have difficulty 

completing tasks
• Least likey to fear failure or 

rejection from co-workers
• More positive attitude toward work
• Suffered fewer work-related 

problems
• Were more satisfied with their work 

activities
• Less likely than their insecure 

peers to allow work to interfere 
with their relationships

• Reported greater fear of rejection 
from poor performance

• Often perceive work as an 
additional opportunity for social 
acceptance, but also as a potential 
source of disapproval and rejection 
based on poor performance

• They also tend to be so 
preoccupied with attachment-
related worries while at work that 
they have trouble meeting job 
requirements

• Tend to use work to avoid social 
interaction

• Not able to balance work, social 
relations, and refreshing leisure 
activity
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The Power of Attachment-
informed Leadership

The purpose of Attachment-informed Leadership is 
to lead in such a way that those being led feel:

1. Safe (by clear boundaries being established and 
followed, by giving positive feedback and not 
just criticism, by allowing them to make 
mistakes and repair when you make a mistake)

2. Seen (by actively listening and paying attention 
to their needs, thoughts, and feelings)

3.    Supported (by responding with care and 
concern when stress and conflict arise)

4.     Secure - This approach enables those being led 
to experience ‘felt security’ within a ‘secure base 
and safe haven’ leadership relationship. 

Source:  Jonathan Wolf-Phillips (2021), Dr. Dan Siegel (2020)
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Thanks to my work with an
Attachment-informed Leadership 

Coach...
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Behind the curtain now…
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• Organized inwardly and outwardly
• Content
• Non-reactive
• Responsive
• Careful planner
• Consistent and predictable behavior
• Self-regulated emotions
• Active listener
• Empathic
• Good leader
• Earned SECURE

I am the same person on and off stage. 



1. Awareness is the first step toward positive change

2. Secure Attachment is the Goal – it can be learned and 
earned

3. In an attachment-informed approach to developing effective 
leaders, the work starts on ensuring that the leader is as 
“attachment secure” as possible.  Then, the leader can move 
on to developing their capacity for leading others.
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In a nutshell…



Reflect upon the idea…

1. That our attachment style has its roots in our 
childhood and that our attachment style 
plays out in our adult relationships and in 
the workplace

2. That we all are dealing with our own 
attachment struggle (secure or insecure) 
and our ‘security’ can affect those we work 
with (positively or negatively), and vice versa
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Reasons for Hope
By understanding the Power of 
Attachment-informed Leadership, 
at the very least you get happier and 
more productive employees.

At the very best, you can turn your 
workplace into a healing environment 
with your own security and how you 
show up for those you lead.

Source: Jonathan Wolf-Phillips (2021)
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Attachment Resources
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1. Complete Evaluation

2. Provide email address

3. I will send you an email 
with the books and
articles I referenced today



The Power of 
Attachment-informed 
Leadership

Aric Bostick
www.AricBostick.com

aric@aricbostick.com

(385) 423-5200
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