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The Story:

• The Current Healthcare Environment

• What is Value Based Care?

• Intermountain’s Value Based Care Strategy

• Castell’s Partnership in Intermountain’s Value-Based Care 
Strategy

• Why Value Based Care Can Help Your Organization



Current Healthcare 
Environment



The Problem

A system built on 
financial support 
of reactive, 
episodic care has 
prevented 
investment in 
proactive, 
preventive care.



The Effect: Out of Control Costs



The Effect: Average (or Worse) Outcomes



The National View

Healthcare costs overwhelm government, industry, and families

Worry 
healthcare 
costs will 

bankrupt them

16% ~50%

Increase in 
employer-

based 
insurance cost 

(10 years)

54%

State budget 
allocation to 
healthcare

Healthcare as a 
percent of GDP

22%18%

Skip care 
altogether due 

to costs



The Bottom Line

Our current 
healthcare 
system is 
unsustainable.



The Solution

Value-based care 
allows 
investment in 
care delivery 
that promotes 
health, wellness, 
and sustainable 
cost.



The National View

Promising 
early results 
from CMS 

value-based 
initiatives

Large 
employers 
launching 
their own 
healthcare 

services

Insurance 
companies 

are 
“becoming 
healthcare 

companies” 

New health 
entrants and 

disruptors 
almost all 

value-
oriented

Looking to value-based care for solutions to our challenges

Groups with diversified revenue streams (value and fee) were 
relatively protected in 2020 during the pandemic



The National View

Fee-for-
service (FFS) 

has little to do 
with “good” 

or “bad” 
individuals

Misaligned 
FFS incentives 
often lead to 
unnecessary 

utilization

Value care is 
not about 

limiting 
necessary, 

value-added 
medical care

Embracing 
value requires 

changing 
status quo

Some common stumbling blocks



What is Value-Based Care?



What Is Value-Based Care?
Defining a buzzword

Fee-for-Service Care
• A system in which revenue is tied 

to healthcare services utilized
• The volume of billable services 

rendered (CPT/wRVU)

Value-Based Care
• A system in which revenue is tied 

to healthcare value generated
• Quality, outcomes, 

appropriateness, patient 
experience, and patient 
illness burden





Challenges in the Fee-For-Service Model

1. Utilization is the most important factor in service delivery 

2. To control costs, payers tighten fee-for-service margins

3. Acute or secondary care generates higher margins

4. Cost control pits payers and providers against each other

5. Minimal support for coordination of care or patient experience

Inherent problems drive up utilization and cost.



How Does Value-Based Care Help?
Value-based care addresses fee-for-service problems

Because utilization isn’t the driving force, improvements that promote 
health and quality, but lower utilization are fundable (Problem 1)

Changes in cost and utilization are balanced in a mutually-beneficial 
fashion between payer and provider (Problems 2 and 3)

VBC allows providers to lead efforts to reduce utilization and 
improve care, not just react to payer measures (Problem 4)

Because value improves with patient experience and care coordination, 
organizations can invest in improvements (Problem 5)



Happen with providers

Appropriate care

Coordination

Shared savings

Quality, safety, 
experience and cost

Happened to providers

“Rationing” care

Care fragmentation

Cost-focused

What’s different this time?

HMOs 
and the 
1980s

Value 
care 

today



Intermountain
Value-Based Care 
Implementation



Evolution of Population Health at Intermountain

2010
Shared 
Accountability

2016
First affiliated 
physician 
engagement

2017
Intermountain 
Re-Structure 

Community-
Based Care

Goal: Keep 
people well, 
minimize the 
need for high 

acuity care

Specialty-
Based Care

Goal: Provide 
high quality, 
safe, cost-

effective care 
when needed

Intermountain

IMG



Evolution of Population Health at Intermountain

2010
Shared 
Accountability

2016
First affiliated 
physician 
engagement

2017
Intermountain 
Re-Structure 

2018
Reimagined 
Primary Care

2019
Launch of 
Castell

Reimagined Primary Care Success 
• Improved Clinical Quality Composite Score 
• Improved Patient Experience Score
• Improved Provider Engagement
• Improved Financial Performance in Risk Setting
(Compared with prior and non-RPC performance)

2021
Expansion of 
value-based 
care in IMG

Intermountain Healthcare now has 50-60% of all 
revenue coming through in a fee-for-value model



Intermountain is Well-Positioned to Succeed

• Many partners will help us succeed

• Intermountain Medical Group

• Aligned Affiliate Providers

• Select Health and Aligned Payers

• Intermountain Healthcare Delivery Institute

• Intermountain Clinical Programs

• Castell

Value-based care will allow us to organize and support each other in new and exciting ways

Intermountain has always been about value



What Does Castell Do?

Help providers enter Value-Based arrangements:
• Develop value-based contracting and programs with 

payers and large employers that drive patient and 
provider success

Perform in those Value-Based arrangements:
• Create care processes that allow providers to focus 

on managing their patient panel for outcomes
• Provide state of the art technology and analytics
• Provide tools that provide real time information to 

manage patients and improve efficiencies



Why Are These Important?

Help providers enter value-based arrangements:
• Provider organizations should benefit from 

improving quality, experience, and cost of care
• The more patients in value-based arrangements, the 

easier it is to succeed

Perform in those value-based arrangements:
• Value-based success doesn’t just happen
• It takes financial, operational, and clinical support to 

improve quality, experience, and cost of care



How Can Value Based Care 
Help You?



The Benefits of Value Based Care for Employers

Value-based care represents an opportunity for us to create the 
healthcare system our patients want, need, and deserve. By 
partnering with us in value-based care delivery, you can lower 
healthcare cost for your employees through… 

Aligned incentives. 

Access to preventative care that keeps people 
well.  

A focus on care coordination.



Questions and Discussion


